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Committee Agenda Sheet 
Finance & Administration Committee 

Submitting Department Fire Department 

Contact Name  Brian Schaeffer 

Contact Email & Phone bschaeffer@spokanecity.org 

Council Sponsor(s) CM Bingle, CM Cathcart 

Select Agenda Item Type ☐ Consent ☒ Discussion Time Requested: 5 min 

Agenda Item Name Update to SREC ILA 

Summary (Background) 
 
*use the Fiscal Impact box 
below for relevant financial 
information 

Amendment to the existing ILA between the City and Spokane 
Regional Emergency Communications for the continuation and 
compensation for Fire/EMS Dispatch Services. The ILA will authorize 
staff to compensate SREC for unpaid and future invoices for services 
rendered.  The proposed amendment with suspend administrative 
fees until the Board of Commissioners have answered the City 
Council’s request to place a representative on the SREC board. 
 
 

Proposed Council Action  Recommend approval for ILA extension 

Fiscal Impact           
Total Cost: $ 151,202.77 Monthly (Member Rate) 
Approved in current year budget?  ☒ Yes  ☐ No ☐ N/A 
 
Funding Source  ☐ One-time ☒ Recurring 
Specify funding source: Fire/EMS Communication Fund 
 
Expense Occurrence  ☒ One-time ☐ Recurring 
 
Other budget impacts: (revenue generating, match requirements, etc.) 
 
Operations Impacts (If N/A, please give a brief description as to why): A regionalized 911 
communications center can have several positive impacts, including: 

• Improved efficiency: By consolidating resources and expertise into a single location, a 
regionalized 911 communications center can improve the efficiency of emergency response 
operations. A regional center provides more effective communication between agencies, and 
better coordination of resources. 

• Enhanced interoperability: A regionalized 911 communications center can facilitate better 
collaboration and interoperability between different agencies and jurisdictions, including law, 
fire, and EMS agencies. This can help to ensure that emergency responders are better able to 
work together to respond to complex emergencies and natural disasters. 

• Consistent service quality: By establishing standardized procedures and protocols, a 
regionalized 911 communications center can help to ensure consistent service quality across 
different agencies and jurisdictions. This can help to reduce the risk of errors, improve the 
accuracy of information, and ensure that emergency responders are better able to provide 
effective assistance to those in need. 

• Increased public safety: Ultimately, the goal of a regionalized 911 communications center is to 
improve public safety and ensure that emergency services are able to respond quickly and 
effectively to emergencies. By consolidating resources and expertise, a regionalized center 
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can help to ensure that emergency responders are better equipped to handle a wide range of 
emergencies, from wildland fires, mass casualty incidents, and complex rescues. 

What impacts would the proposal have on historically excluded communities? 
The impact of 911 and emergency communications on historically excluded communities varies 
depending on socioeconomic status, race, ethnicity, language, culture, and geographic location. 
Specifically: 

• Unequal access to emergency services: Historically excluded communities, such as low-
income neighborhoods, rural areas, and communities of color, may have limited emergency 
services due to a lack of funding, infrastructure, and staffing. This can result in longer 
response times, delayed medical care, and higher mortality and morbidity rates. 

• Language barriers: Many historically excluded communities may not speak English as their 
primary language, making communicating with emergency dispatchers and responders 
challenging. This can lead to misunderstandings, delays in response times, and potentially life-
threatening situations. 

• Cultural differences can impact how people perceive and respond to emergencies. For 
example, some communities may have different beliefs about the role of emergency services 
and may be more likely to seek help from family or community members first. This can create 
challenges for emergency responders who may need to navigate complex cultural norms and 
expectations. 

• Implicit biases: Emergency dispatchers and responders may have implicit biases that impact 
how they respond to calls from historically excluded communities. For example, they may 
assume certain neighborhoods or individuals are more dangerous or less deserving of 
resources. This can lead to differential treatment and outcomes for different communities. 

• Trauma and mistrust: Historically excluded communities may have experienced trauma and 
discrimination from law enforcement and emergency services in the past, which can lead to 
mistrust and fear. This can create a barrier to seeking help in emergencies and can make it 
more difficult for emergency services to build trust and relationships with these communities. 

 
How will data be collected, analyzed, and reported concerning the effect of the program/policy by 
racial, ethnic, gender identity, national origin, income level, disability, sexual orientation, or other 
existing disparities? 

Information involving incident data is collected and stored as required by law.  
 
How will data be collected regarding the effectiveness of this program, policy or product to ensure it 
is the right solution? 

Clinical and accreditation-required performance measures are collected and evaluated by 
policy. 

 
Describe how this proposal aligns with current City Policies, including the Comprehensive Plan, 
Sustainability Action Plan, Capital Improvement Program, Neighborhood Master Plans, Council 
Resolutions, and others? 
N/A 
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AMENDMENT TO INTERLOCAL AGREEMENT BETWEEN  

CITY OF SPOKANE AND  

SPOKANE REGIONAL EMERGENCY COMMUNICATIONS 

REGARDING FIRE DISPATCH COMMUNICATIONS SERVICES 

 

 This Amendment to Agreement (“Amendment”) is between the City of Spokane, a political 

subdivision of the State of Washington (“City”), and Spokane Regional Emergency 

Communications, a public development authority and municipal corporation (“SREC”), acting by 

and through its Board of Directors; individually referred to herein as “Party” and collectively 

referred to herein as “Parties.” 

 WHEREAS, the Parties entered into that certain Interlocal Agreement Between City of 

Spokane and Spokane Regional Emergency Communications Regarding Fire Dispatch 

Communications Services, a copy of which is attached hereto as Attachment “A” and by this 

reference incorporated herein (the “Agreement”); and 

 WHEREAS, the purpose and intent of the Agreement was to memorialize the provision by 

SREC of fire dispatch emergency communications services to the City (the “Services”), on an 

interim basis through 11:59 p.m. on December 31, 2022, at which time the continued provision of 

Services were to be memorialized by a Service Legal Agreement approved and executed by the 

Parties; and 

 WHEREAS, the fees for Services under the Agreement were set by SREC at an amount 

less than would otherwise be charged for the Services provided to a non-member of SREC that has 

executed a Service Level Agreement; and 

 WHEREAS, while the Parties continue to pursue in good faith a Service Level Agreement 

to be approved and executed by the Parties, the Parties wish to memorialize the continued provision 

of Services by SREC after 11:59 p.m. on December 31, 2022; and 

 WHEREAS, unless otherwise expressly set forth in this Amendment, all terms and 

conditions of the Agreement shall remain unchanged and in full force and effect; 

 NOW THEREFORE, the Parties agree as follows: 

A. Section 2 of the Agreement, entitled “DURATION / TERMINATION,” is deleted in its 

entirety and replaced with the following: 

2. DURATION / TERMINATION.  This Agreement is effective as of 6:00 p.m. 

October 31, 2022.   At the sole discretion of either Party, this Agreement may be 

terminated by either Party upon the delivery of a minimum of fourteen (14) days’ 

written notice to the other Party.   

IN WITNESS WHEREOF, the Parties, by and through their respective officials designated 

below, have caused this Agreement to be executed and effective on the date and year first above 

written. 
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City of Spokane SREC 

 

 

       

By: Nadine Woodward 

Title: Mayor 

 

Date:        

 

 

       

By: Fire Chief Cody Rohrbach 

Title: Chair 

 

Date:        

  

 

Attest: 

 

 

       

By: Terri Pfister 

Title: City Clerk 

Date:        

 

  

 

Approved as to form: 

 

 

       

By: Lynden P. Smithson 

Title: City Attorney 

Date:        
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ATTACHMENT “A’ 

 

INTERLOCAL AGREEMENT BETWEEN CITY OF SPOKANE AND SPOKANE 

REGIONAL EMERGENCY COMMUNICAITONS REGARDING FIRE DISPATCH 

COMMUNICAITONS SERVICES 
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CONSUMER DISCLOSURE

From time to time, SHI International Corp OBO City of Spokane (we, us or Company) may be
required by law to provide to you certain written notices or disclosures. Described below are the
terms and conditions for providing to you such notices and disclosures electronically through the
DocuSign, Inc. (DocuSign) electronic signing system. Please read the information below
carefully and thoroughly, and if you can access this information electronically to your
satisfaction and agree to these terms and conditions, please confirm your agreement by clicking
the ‘I agree’ button at the bottom of this document. 
Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after signing session and, if you
elect to create a DocuSign signer account, you may access them for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below. 
Withdrawing your consent 

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below. 
Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign ‘Withdraw Consent’ form on the signing page of a
DocuSign envelope instead of signing it. This will indicate to us that you have withdrawn your
consent to receive required notices and disclosures electronically from us and you will no longer
be able to use the DocuSign system to receive required notices and consents electronically from
us or to sign electronically documents from us. 
All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or
made available to you during the course of our relationship with you. To reduce the chance of
you inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
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Parties agreed to: Cody Rohrbach, Lynden P. Smithson



electronically from us. 
How to contact SHI International Corp OBO City of Spokane:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:
 To contact us by email send messages to: klund@spokanecity.org

To advise SHI International Corp OBO City of Spokane of your new e-mail address 

To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at klund@spokanecity.org and in the
body of such request you must state: your previous e-mail address, your new e-mail address.  We
do not require any other information from you to change your email address..  
In addition, you must notify DocuSign, Inc. to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in the DocuSign system. 
To request paper copies from SHI International Corp OBO City of Spokane

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to klund@spokanecity.org and in the
body of such request you must state your e-mail address, full name, US Postal address, and
telephone number. We will bill you for any fees at that time, if any.
To withdraw your consent with SHI International Corp OBO City of Spokane

To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:

i. decline to sign a document from within your DocuSign session, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you may;
ii. send us an e-mail to klund@spokanecity.org and in the body of such request you must
state your e-mail, full name, US Postal Address, and telephone number. We do not need
any other information from you to withdraw consent..  The consequences of your
withdrawing consent for online documents will be that transactions may take a longer time
to process.. 

Required hardware and software

Operating Systems: Windows® 2000, Windows® XP, Windows
Vista®; Mac OS® X 

Browsers: Final release versions of Internet Explorer® 6.0
or above (Windows only); Mozilla Firefox 2.0
or above (Windows and Mac); Safari™ 3.0 or
above (Mac only) 

PDF Reader: Acrobat® or similar software may be required
to view and print PDF files 

Screen Resolution: 800 x 600 minimum 

Enabled Security Settings: Allow per session cookies
 

** These minimum requirements are subject to change. If these requirements change, you will be
asked to re-accept the disclosure. Pre-release (e.g. beta) versions of operating systems and
browsers are not supported. 
Acknowledging your access and consent to receive materials electronically



To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you were
able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving notices and disclosures
exclusively in electronic format on the terms and conditions described above, please let us know
by clicking the ‘I agree’ button below. 
By checking the ‘I agree’ box, I confirm that: 

• I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and
 

• I can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and
 

• Until or unless I notify SHI International Corp OBO City of Spokane as described above, I
consent to receive from exclusively through electronic means all notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided
or made available to me by  SHI International Corp OBO City of Spokane during the
course of my relationship with you.
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