
 

 

 
SREC Board Training Agenda ~ Facilitated by Dr. De Hicks, President & CEO and Donnie Quitugua, 
Executive Vice President & COO, SCGI, HILT Academy and the RMC Group of Companies  
 
 
DATE:  Friday, January 27th, 2023 
TIME:  1000 hrs. to 1500 hrs. 
PLACE: Diamond Spirit Conference Room @ Mirabeau Park Hotel and Convention Center 
  1100 N Sullivan Rd, Spokane Valley 
 
 0930 hrs. Refreshments Available (breaks throughout the day as needed) 

1000 hrs.  Introductions and Welcome  

  Overview of the Day and Expectations  

1030 hrs. The Context in Which Public Safety Boards Work 

  The Specific Context in Which SREC Functions 

1100 hrs. The Dynamics and Disciplines of a Healthy Board 

  The 9 Problems Boards Face and How to Overcome Them  

1200 hrs. Working Lunch  

1230 hrs.     The Dynamics and Disciplines of a Healthy Board, continued  

1330 hrs. Expectations of Board Performance for 2023 

1500 hrs. Training Concludes  

 

 


